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CORPORATE
governance

GBTSA is constituted in terms of a memorandum of 

incorporation (MOI) which sets out the structure of the 

organisation and its governance mechanisms. The Board 

composition reflects the appropriate mixture of knowledge, 

skills and experience envisaged in the MOI. It has become 

more diverse in terms of race, age and gender and 

benefited from this in terms of different insights and 

perspectives. 

The religious roots of GBTSA are reflected today in the 

deeply ingrained values and moral culture of now non-

sectorial organisation. Our membership comprises 

individuals from various religious orders and serves the 

additional purpose of ensuring smooth succession over the 

years. 

The relationship between management and Board 

members is one of confidence and trust. The health of the 

relationship is evident in the quality of discourse and 

collaboration. 

Regional Committee members play a significant governance 

role and the three regional Chairs serve on the National 

Board as trustees.

This is the first report in which GBTSA has adopted the 

integrated reporting framework. We have taken guidance 

from the principles of the King IV report on Corporate 

Governance in identifying areas where application of these 

principles can be enhanced.

Governance structure
Governance of GBTSA is exercised through a Board 

consisting of 15 members, who volunteer their expertise 

and services pro bono. The Annual General Meeting (AGM) 

is responsible for electing Board members and approving 

formal resolutions that guide the organisation. 

While trustees and board directors have many differences, 

they also share a fair amount of similarities. Trustees’ 

primary duty is to the beneficiaries of the organisation, 

whereas, Board members are responsible for ensuring that 

the organisation follows the policies that they establish and 

always adheres to the organisation’s mission. 

Nomination as a trustee is in writing, is signed by the 

nominator and any voting member of the organisation, and 

is accepted in writing by the candidate. The Board elects 

the Chairperson annually and David Daniels currently holds 

this position.

The CEO, with the help of Company Secretary, assumes 

responsibility for an informal induction programme, which 

provides new Board appointees with a comprehensive 

briefing on GBTSA strategy, financials and accounts, as well 

as operational activities. Before on-boarding, a prospective 

Board member attends Board meetings as observers. 

Board members take an oath of confidentiality and 

complete a form for submission to the Director General of 

the Sexual Offenders unit to obtain clearance against the 

Child Abuse Register.

Responsibilities of the Board
The Board provides strategic guidance and maintains close 

oversight of the activities of the organisation through at 

least four scheduled meetings a year. Formal Board 

committees are maintained for the following functions: 

operations, capital projects, audit and risk, investments, 

and human capital. These committees meet quarterly and 

formal minutes are recorded for each meeting. 

The Board approves the annual budget presented by the 

CFO. Any expenditure outside of the approved budget 

must be authorised by the Board. The Chair of the Board 

and the CEO ensure that management and governance 

functions are independent and that control of the 

organisation is vested primarily in its members – meeting at 

the AGM – the Board and executive management. This 

structure ensures that no individual exercises unfetter 

powers of decision-making and that members of 

management exercise authority within the guidance of a 

strategic framework and clear plans. 
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The various committees of the Board hold executive 

management to account for compliance with all legislation, 

regulation and policies. The governance structures strive to 

achieve transparency, accountability, integrity and ethical 

leadership. They provide practical guidance to senior 

management about the sustainable development of 

GBTSA’s programmes. 

The Board reviews and evaluates GBTSA’s finances, capital 

projects as well as  principles, policies and practices 

adopted in the preparation of the accounts of the 

organisation.  It ensures that the annual financial 

statements of GBTSA and any other matters relating to its 

financial performance comply with statutory requirements.

Company Secretary 
The CEO and the Company Secretary ensure compliance 

with relevant legislation and regulations. They are also 

responsible for continually updating the Board on 

regulatory and legislative developments. The Board 

includes members who have served on boards of listed 

companies and are well informed about corporate 

governance practices and requirements.

Risk Management and Internal Audit
The Board and the audit team provide assurance that risks 

are managed appropriately. The Board is responsible for 

the oversight of risk and has delegated this responsibility to 

the Audit and Risk. The Board is also responsible for 

ensuring that GBTSA has implemented an effective policy 

and plan for managing risk, and that disclosures regarding 

risk are comprehensive, timely and relevant. Management 

is responsible for designing and implementing risk-

management processes as well as monitoring ongoing 

progress in this respect. Management regularly reviews the 

organisation’s risks to ensure that mitigation strategies are 

being implemented.

In terms of audit oversight, the role of the Audit and Risk is 

to: 
	❂ Review the principles, policies and practices adopted in 

the preparation of the accounts of the organisation 

and to ensure that the financial statements of GBTSA 

and any other formal announcements relating to its 

financial performance comply with all statutory 

requirements.
	❂ Review the work of the GBTSA’s auditors to ensure the 

adequacy and effectiveness of the organisation’s 

financial management controls.

GBTSA retained the services of BDO for the conduct of 

internal audits during the reporting period. The audit is 

closely aligned with the GBTSA risk list, and findings 

identified are incorporated and managed as part of the risk 

mitigation process. Focus areas for the reporting period 

were: operational stations, income, expenditure, ICT and 

brand reputation.
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CORPORATE
governance – continued

Board reflections on reporting period 
The audited financial statements of GBTSA for the 

reporting period confirm the organisation’s financial 

state, good business practice and responsible guardianship 

of assets. 

The financial year was challenging for non-profit social 

service providers, and the child protection and 

development sector in particular. Political tensions, 

uncertainty in the approach and commitment of DSD to the 

residential care sector, delays in subsidy payments, 

insecurity regarding DSD policy, cautious sponsorship by 

business and individuals, rising costs and a competitive 

fundraising environment combined to generate uncertainty 

and unease. GBTSA held firm to the value of residential 

care for youth, where circumstances require this, and the 

right of youth and families to access this service.

Financial sustainability and service survival are familiar 

challenges for non-profit organisations, though possibly 

never more so than now. Anticipating reduced operational 

income for 2019/20, GBTSA implemented strategies to 

improve financial sustainability, including: 
	❂ Collective advocacy and lobbying on a range of 

operational blockages and social issues.
	❂ Programme adjustments to encourage responsibility in 

youth.
	❂ The research partnership with UJ that provides 

evidence for aspects of best practice.

The financial fitness of an organisation depends largely on 

the cooperation and adherence of staff to budgets and 

their contribution of ideas on how to do things better. We 

are thankful to our dedicated staff who appreciate their 

role in the financial sustainability of the organisation.

We acknowledge the financial leadership and expertise of 

National Board Members, who serve in a voluntary capacity 

and have been generous with their time and knowledge.

Board responsibility statement
While our independent auditors have audited our 

financial information, we have, in the interests of 

optimising the use of funds, not sought further 

independent verification for the biennial report 

2018/19 to 2019/20. However, the report is thoroughly 

verified internally and both executive management and 

our Board have assured themselves that all material 

aspects pertaining to GBTSA have been covered 

comprehensively. 

The Board of Trustees of GBTSA acknowledges its 

responsibility to ensure the integrity of this report and 

confirms that this biennial report addresses all 

material matters and provides a balanced overview of 

the organisation and its prospects. The Board has 

approved this report for publication. 

ICT operation and risk management 
The ICT department manages national and regional 
network connectivity. It ensures that the network 
infrastructure, data storage facilities, procurement of 
hardware and software, and maintenance are all centrally 
managed at head office. Data storage capacity includes the 
fundraising server, research database, and the Kidshine & 
iShine databases. 

Video conferencing facilities have been put in place to save 
costs related to travel and accommodation for meetings. 

We have ensured that all learning support centres and 
family homes are equipped with computers and internet 
access. In all, GBTSA has about 140 laptop and desktop 
computers at its various offices and campuses. We are 
exploring fibre links to all campuses and offices in order to 
combine network and telephony systems. 

The IVORY system is our in-house fundraising app, which 
has served as a donor management system since 2005. 
Data is frequently verified and updated and is appropriately 
protected. Our usage of information is in compliance with 
the Protection of Personal Information Act (POPIA).
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GBTSA has a disaster recovery plan (DRP) which deals with 
GBTSA’s ability to withstand a disaster as well as recovery 
processes to be followed in event of a disaster. The plan 
would:
	❂ Prevent the loss of resources such as hardware and 
data.

	❂ Minimise system downtime.
	❂ Keep affected aspects of GBTSA running.

The measures taken by the ICT Department have ensured 
that the ICT systems are integrated, intellectual property is 
protected, connectivity with campuses has been improved 
and ICT due diligence has been completed. 

Members of the Board of GBTSA 
David Daniels -- David has been a GBTSA Board member 

for more than 30 years and has served several terms as 

Chairperson. He has played an integral role in the growth, 

development and transformation journey of GBTSA. His key 

contributions include the expansion of service offerings, 

the inclusion of girls as beneficiaries, the establishment of 

new projects at learner support centres in Macassar and 

Kagiso, and measures to promote financial sustainability. 

His qualifications include a Master’s degree in City Planning 

(University of Cape Town), Master’s degree in Urban and 

Regional Planning (Massachusetts Institute of Technology), 

and a BA degree from the University of the Western Cape.

Adèle Thomas -- Adèle is Professor in the Department of 

Industrial Psychology and People Management, University 

of Johannesburg. She is a former Director of Wits Business 

School and former Director of the Johannesburg Child 

Welfare Society. She holds BA Social Work (cum laude), 

MA (cum laude), MBA., MA Creative Writing, and DLitt et Phil 

degrees. She spent time abroad as a Post-Doctoral 

Research Fellow at Boston University. She has researched 

affirmative action practices and diversity management in 

top companies in South Africa. Her areas of research and 

teaching also encompass organisational culture, corporate 

social responsibility, corporate governance, business ethics, 

and governance at universities. Adèle has consulted to 

prominent organisations and blue-chip companies, 

including Absa, The Chartered Accountants Medical Aid 

Fund, the Compass Group, the Clicks Group, 

the Department of Labour, Discovery Health, First National 

Bank, Nampak Ltd, Grey Worldwide, NamITech, 

Pfizer Laboratories, Sasol and Standard Bank.

David Jule Bergman -- David was Senior Manager 

Investments for General Mining Union Corporation, 

Managing Director of Genbel Investments Limited, and 

Group Financial Director for the Alexander Forbes Financial 

Services Group. He has held numerous board 

appointments for listed and non-listed companies, and is a 

non-executive director of HDI Global, Land Bank Insurance 

and Land Bank Life Insurance companies. He is a Chartered 

Accountant and holds a Higher Diploma in Tax Law 

(University of the Witwatersrand).

Sister Elizabeth Janine Coleman -- Sister Elizabeth has 

been involved in youth-care work for over two decades. 

After completing her studies, Sister Elizabeth gained 

extensive experience as a high school teacher and principal 

at Missionary Sisters of Assumption Schools. She was the 

Boarders’ Mother at Assumption Convent boarding school. 

She started the Johannesburg Catholic School Council and 

managed it for eight years. She holds BSc and BEd degrees 

from Rhodes University and has a diploma from the 

Institute of St Anselm in Mill Hill, London. She completed a 

semester programme with the Maryknoll Institute of African 

Studies at St Mary’s University of Minnesota and Tangaza 

University College in Kenya.

Eugenie Smith – Eugenie has extensive experience in the 

area of financial and HR control of major works contracts 

She has held positions at the Department of Public Works, 

Trust Building Society, National Research Institute for 

Oceanology, Ninham Shand, and the Cape Town Child 

Welfare Society. Eugenie has served as Principal Officer at 

Child Welfare Pension and Provident Funds and 

Chairperson of the MSP/Sizwe Medical Aid Regional 

Committee She is a board member of Stellenbosch 

Hospice NPC and Heartlands Baby Sanctuary. She holds a 

BA and BA Honours from Stellenbosch University.
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Jacqueline Cecilia Michael -- Jacqueline is a senior 

supervisor at Jewish Community Services, a social work 

consultant to the Johannesburg Parent and Child 

Counselling Centre and a mentor who specialises in 

on-boarding directors and social workers. She also assists 

organisations manage funds received from trusts and the 

KFC Add Hope campaign. She previously worked at GBTSA 

as a Youth Development Manager, having started as a 

social worker in various children’s homes. She helped set 

up an adoption and child protection agency under the 

auspices of Johannesburg Parent and Child Counselling 

Centre and chaired the organisation for 15 years. She has 

worked as a consultant to the Coalition of Anglican 

Children’s Homes (COACH). She was a co-founder, with the 

Minister of Social Development in 2001, of an NPO for 

community projects in the Free State and Eastern Cape. 

This assisted communities affected by poverty and HIV to 

care for their children. She holds a BSc from University of 

Pretoria, Honours in Social Work, an Advanced Diploma in 

Business Administration and a Master’s in Child and 

Youth Care.

Jabulile Sibanyoni -- Jabulile works as HR Director at 

Hatch and Goba. She was previously a Project Manager and 

training consultant for youth development at First National 

Bank’s Technology Division. Her educational background 

includes a Master’s in Human Resources: Industrial 

Psychology from Rand Afrikaans University and B Admin 

and B Admin (Hons) in Industrial Psychology from 

University of the Western Cape.

Lee Loynes -- Lee joined GBTSA in 1993 and has been at 

the helm as CEO since 2007. Prior to that, her career 

focused on education and counselling. She trained as a 

clinical therapist and is working towards her PhD. Lee is 

honoured to be a role player in the youth-care field where 

her goal is to find solutions that give challenged youth a 

better chance at life. Her educational background includes 

Honours in Social Work from the University of the 

Witwatersrand and a Master’s in Child and Youth Care 

Administration from Nova University in the US.

Mario Colussi -- Brother Mario serves as the Secretary of 

the Catholic Religious Institute of the Marist Brothers, 

Province of Southern Africa. A school teacher by profession, 

he worked in Kenya for eight years, where he contributed 

to the religious and professional formation of 

Young Brothers from 12 African countries. Since returning 

to South Africa, he has managed transformation workshops 

for teachers in Marist schools. His has a BSc from the then 

University of Natal, a Post-Graduate Diploma in Education 

from UNISA, as well as two Master’s Degrees: an MEd (Wits 

University) and MPhil Theology (St Augustine).

Marko Mhara -- Brother Marko has worked in Swaziland 

and other parts of Africa as a teacher in religious education 

and as a field researcher on children at risk and orphans. 

He is co-ordinator of the Sport for Good Youth Programme 

Youth Care in collaboration with Nelson Mandela Children’s 

Fund. Brother Marko has also undertaken monitoring and 

evaluation of food distribution in Catholic Rural Schools for 

USAID Southern Africa, working with youth on the streets 

and developing vocational skills of orphans and children at 

risk. He serves as Salesian Brother of Don Bosco.  

He holds in Diploma in Philosophy, UNISA Certificate in  

HIV/AIDS Counselling, and a certificate in mediation skills, 

Diploma in spirituality, youth ministry and youth education, 

all from Tangaza University College in Kenya. He also holds 

a BA in Management and Leadership from DePaul 

University in Chicago. 

Michael Joseph de Klerk -- Michael is an experienced 

educationist who has served in schools and institutions 

across southern Africa. He is a member of the boards of 

the Rural Education Access Programme (REAP), 

Christian Brothers Association, Catholic Education Trust, 

Northern Free State Institute for Community Development, 

and the newly established Catholic Board of Education in 

South Africa. He is also Province Leader for the 

Congregation of Christian Brothers. Michael qualified as a 

teacher in Melbourne, Australia. He furthered his tertiary 

studies at La Trobe University and the University of 

South Africa.

CORPORATE
governance – continued
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Pat Pillay -- Pat has served GBTSA for over two decades, 

helping ensure optimal management of homes in 

Glenwood and Verulam. In his capacity as Principal of the 

youth development centre, Tongaat, Pat warmly welcomes 

youth into their new homes and endeavours to secure 

placement in appropriate local schools. He is a retired 

school principal and holds several qualifications, mostly in 

education, including a BA from University of Durban 

Westville.

Robert Gore -- Father Robert’s rich background in 

education, as a teacher and principal, has equipped him for 

his contribution to GBTSA. He was the director of a 

child-care programme in Cape Town and the Bosco Youth 

Centre in Gauteng. He holds an Honours degree from 

Maynooth University in Ireland and a BA and education 

qualification from the University of South Africa.

Shimi Donald Kau -- Donald has a long history of serving 

young children lacking home support. A scholarship from 

the Gifted Child Programme instilled in him the values of 

mentorship and stewardship of young children who lack 

basic homecare. Donald previously worked as a 

Communications Officer in Transnet’s Corporate Social 

Investment Division and was an Executive Director at 

Meropa Communications. He holds a Diploma in Public 

Relations Management from the University of 

Johannesburg.

Sister Velephi Venencia Mthembu – Sister Velephi 

entered the convent in 1992 and is a physiotherapist at 

King Edward VIII Hospital. She studied at the University of 

KwaZulu-Natal for a year before she headed to New York to 

complete her studies in biology and obtain a Master’s and 

Doctorate in Physiotherapy. She worked in New York for 

two years before returning to South Africa. Prior to 

studying physiotherapy, she was involved in different 

ministries. She has worked in orphanage, preschool and 

basic education projects.
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Composition Gender Population
Chair Male

   

Black

   

Trustees

        

   

Female

   

White

   

         

  

The GBTSA Board at a glance

Age of Board members Areas of expertise

27%

20%

20%

33%

● Leadership

● Finance

● HR

● Child & Youth Care

● Governance

● Communications

● Industry knowledge

● 40 – 50

● 51 – 60

● 61 – 70

● 71+

16%

13%

10%
14%

7%
15%

25%


