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FINANCIAL OVERVIEW
Financial report

Developments related to income
Extensive information on income generated by fundraising 
activities has been provided in the fundraising section of 
the report (page 40). It is important to highlight the 
significant decline in debit orders as long-standing donors 
have passed away or reach a stage where they are no 
longer able to contribute. This, combined with the 
devastating impact of the COVID-19 epidemic on the 
business sector and individuals, could present a serious 
threat to GBTSA going forward. However, the epidemic has 
sensitised many middle-class people to the grave 
inequalities in our country and there is an opportunity for 
GBTSA to position itself as an organisation that helps build 
a more equal society.

Campuses apply every three years to the Department of 
Social Development (DSD) for re-registration and annually 
for renewed funding of their activities. The DSD completes 
a full inspection of our buildings and our services. Our 
business plan, the DSD inspection report and a report from 
Department of Health inform the decision whether to 
register and fund us for a further three-year period. 

In the period under review, funding from the DSD for our 
Kagiso facility changed significantly. The per-capita funding 
was reduced from 70 to 40 youths because the campus 
had to cut numbers while the residence was being 
renovated. Campus management has worked with DSD to 
gradually increase the number of subsidised residents. 
Registration of the Kagiso campus has been a challenge 
and admissions will increase once the new registration 
certificate is issued. 

Magaliesburg campus was on course to complete its 
re-application for registration in April 2020. This campus 
has remained fully funded by the DSD. 

The KwaZulu-Natal campus received subsidy for 45 youth 
and two social workers. In October 2019, the provincial 
DSD increased its subsidies along with its service 
expectations and reporting requirements. These now 
include:
	❂ The provision of integrated assessments by 
psychologists, psychiatrists, occupational therapists, 
doctors and nurses.

	❂ Compliance with nutritional requirements set out in 
DSD regulations. These address specific needs of 
youth with chronic illnesses and disruptive behaviour 
disorder.

	❂ Adherence to occupational health and safety 
standards.

The KwaZulu-Natal region’s new business plan has been 
submitted and we have since received conditional 
registration. 

Western Cape received a subsidy for 60 youth and two 
social worker posts. The full subsidy is only paid if there is 
90% occupancy on campus, otherwise pro rata subsidies 
are paid. This creates some difficulties because, in terms of 
the Children’s Act, we are expected to keep beds available 
for up to six months when youth are on leave of absence 
with their families, a step that is critical to our goal of 
reunifying youth with their families in a well-planned 
disengagement process. 

Managing operational expenditure
Residential service is an expensive model of care and the 
cost of having a child in care increases along with inflation 
in the cost of fuel, electricity, food and education.

Campuses have made a concerted effort to reduce costs 
by monitoring and managing the use of resources. This is 
difficult as some resources — for instance, vehicles — age 
and become more costly to run and repair. Stricter controls 
have been introduced to reduce unnecessary trips and 
driving. Co-operation between the campuses is encouraged 
to assist each other with drop-offs and pick-ups of youth, 
and trips to head office. Bulk buying of groceries to reduce 
costs is undertaken and orders are checked and approved 
by the Support Services Manager and Youth Development 
Manager to ensure that only essentials are purchased. 
School fee exemptions are applied for annually to reduce 
the strain on our education budget. 

Conclusion 
Financial operations will retain a keen focus on minimising 
reliance on non-sustainable funding while maximising 
fundraising in areas that can continue to provide funding. 
Prudent financial management is continuously being 
enhanced through the implementation of relevant 
cost-saving strategies, dynamic management across our 
operations to align use of resources with the number of 
youth in care, and efforts to increase overall productivity.
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Financial report – continued

Cost distribution to 31 March 2020 Revenue resources to 31 March 2020
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Cost distribution

2019/20
R

2018/19
R

2017/18
R

Fundraising 7 924 654 8 000 430 6 960 033
Other 6 975 562 7 175 701 6 345 076
Marketing and public relations 1 097 647 1 017 547 1 133 495
Youth development centres 28 014 305 26 460 074 25 502 016
Research 528 913 2 119 434 2 568 607
Family homes 6 734 682 6 935 391 6 686 262
Training – 2 613 385 2 314 441
Family services – – 3 335 979

51 275 763 54 321 962 54 845 905

Since 2017 a concerted effort has been made to save on costs hence the downward trend on expenditure. In 2018/19 the 
family services division was incorporated into the youth development centres. In addition the quality services division was 
restructured and also incorporated into the youth development centres. A strategic decision was taken to close the training 
division in December 2018.

Income versus expenditure trend (R)
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There is a continuous lack of growth in our fundraising income versus an ever increasing expenditure trend. This has been 
constantly managed by reducing costs and a concerted effort to maximise fundraising income. 
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Independent auditors’ report

To the trustees of Girls and Boys Town South Africa
Qualified opinion
We have audited the financial statements of Girls and Boys Town South Africa (the Association) set out on pages 8 to 30, which 
comprise the statement of financial position as at 31 March 2020, and the statement of surplus or deficit and other 
comprehensive income, statement of changes in equity and statement of cash flows for the year then ended, and notes to the 
financial statements, including a summary of significant accounting policies.

In our opinion, except for the possible effects of the matter described in the basis for qualified opinion section of our report, 
the financial statements present fairly, in all material respects, the financial position of Girls and Boys Town South Africa as at 
31 March 2020 , and its financial performance and cash flows for the year then ended in accordance with International 
Financial Reporting Standards and the requirements of the Constitution.

Basis for qualified opinion
In common with similar organisations, it is not feasible for accounting controls to be instituted over cash collections from 
grants and donations prior to initial entry of collections in the accounting records. Accordingly, it was impracticable for us to 
extend our examination beyond the receipts actually recorded.

We conducted our audit in accordance with International Standards on Auditing (ISAs). Our responsibilities under those 
standards are further described in the auditor’s responsibilities for the audit of the financial statements section of our report. 
We are independent of the association in accordance with the sections 290 and 291 of the Independent Regulatory Board for 
Auditors’ Code of Professional Conduct for Registered Auditors (Revised January 2018), parts 1 and 3 of the Independent 
Regulatory Board for Auditors’ Code of Professional Conduct for Registered Auditors (Revised November 2018) (together the 
IRBA Codes) and other independence requirements applicable to performing audits of financial statements in South Africa. 
We have fulfilled our other ethical responsibilities, as applicable, in accordance with the IRBA Codes and in accordance with 
other ethical requirements applicable to performing audits in South Africa. 

The IRBA Codes are consistent with the corresponding sections of the International Ethics Standards Board for Accountants’ 
Code of Ethics for Professional Accountants and the International Ethics Standards Board for Accountants’ International Code 
of Ethics for Professional Accountants (including International Independence Standards) respectively. We believe that the audit 
evidence we have obtained is sufficient and appropriate to provide a basis for our qualified opinion.

Other information
The trustees are responsible for the other information. The other information comprises the information included in the 
document titled “Girls and Boys Town South Africa Annual Financial Statements for the year ended 31 March 2020”, which 
includes the trustees’ report as required by the Constitution. The other information does not include the financial statements 
and our auditor’s report thereon.

Our opinion on the financial statements does not cover the other information and we do not express an audit opinion or any 
form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing
so, consider whether the other information is materially inconsistent with the financial statements or our knowledge
obtained in the audit, or otherwise appears to be materially misstated. If, based on the work we have performed, we
conclude that there is a material misstatement of this other information, we are required to report that fact. As
described in the basis for qualified opinion section above, we were unable to obtain sufficient appropriate audit
evidence about whether all cash donations were recorded. Accordingly, we are unable to conclude whether or not the
other information is materially misstated with respect to this matter.

Responsibilities of the trustees for the financial statements
The trustees are responsible for the preparation and fair presentation of the financial statements in accordance with 
International Financial Reporting Standards and the requirements of the Constitution, and for such internal control as the 
trustees determine is necessary to enable the preparation of financial statements that are free from material misstatement, 
whether due to fraud or error.
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Independent auditors’ report – continued

In preparing the financial statements, the trustees are responsible for assessing the association’s ability to continue as a going 
concern, disclosing, as applicable, matters related to going concern and using the going concern basis of accounting unless the 
trustees either intend to liquidate the association or to cease operations, or have no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material 
misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion. Reasonable assurance 
is a high level of assurance, but is not a guarantee that an audit conducted in accordance with ISAs will always detect a 
material misstatement when it exists. Misstatements can arise from fraud or error and are considered material if, individually 
or in the aggregate, they could reasonably be expected to influence the economic decisions of users taken on the basis of 
these financial statements.

As part of an audit in accordance with ISAs, we exercise professional judgement and maintain professional scepticism 
throughout the audit. We also:
	❂ Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error, design 
and perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient and appropriate to 
provide a basis for our opinion. The risk of not detecting a material misstatement resulting from fraud is higher than for 
one resulting from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the 
override of internal control.

	❂ Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are 
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the 
association’s internal control.

	❂ Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and related 
disclosures made by the trustees.

	❂ Conclude on the appropriateness of the trustees use of the going concern basis of accounting and based on the audit 
evidence obtained, whether a material uncertainty exists related to events or conditions that may cast significant doubt 
on the association’s ability to continue as a going concern. If we conclude that a material uncertainty exists, we are 
required to draw attention in our auditor’s report to the related disclosures in the financial statements or, if such 
disclosures are inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained up to the 
date of our auditor’s report. However, future events or conditions may cause the association to cease to continue as a 
going concern.

	❂ Evaluate the overall presentation, structure and content of the financial statements, including the disclosures, and 
whether the financial statements represent the underlying transactions and events in a manner that achieves fair 
presentation.

We communicate with the trustees regarding, among other matters, the planned scope and timing of the audit and significant 
audit findings, including any significant deficiencies in internal control that we identify during our audit.

BDO South Africa Incorporated
Registered Auditors
TM Rahiman
Director

Registered Auditor
10 September 2020
Wanderers Office Park
52 Corlett Drive
Illovo, 2196
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Statement of financial position as at 31 March 2020

Note(s) 
2020 

R 
2019

R

ASSETS
Non-Current Assets
Property, plant and equipment 3 19 680 890 13 160 553
Current Assets
Trade and other receivables 4 1 262 665 1 232 883
Cash and cash equivalents 5 3 520 697 8 030 722

4 783 362 9 263 605
Non-current assets held for sale and assets of disposal groups 6 – 805 211

Total Assets 24 464 252 23 229 369

EQUITY AND LIABILITIES
Equity
Special Trust Fund 7 329 696 300 247
Retained reserves 21 499 599 17 348 435

21 829 295 17 648 682

LIABILITIES
Current Liabilities
Bank overdraft 578 914 –
Funds 8 1 164 426 3 464 276
Trade and other payables 10 1 391 617 2 116 411

2 634 957 5 580 687

Total Equity and Liabilities 24 464 252 23 229 369
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Statement of surplus or deficit and other comprehensive income 
for the year ended 31 March 2020

Detailed income statement for the year ended 31 March 2020

Note(s) 
2020 

R 
2019

R

Revenue 11 55 130 024 52 533 091
Proceeds on sale of property 12 3 637 376 21 944
Other operating expenses (54 765 797) (54 321 962)
Operating surplus (deficit) 13 4 001 603 (1 766 927)
Investment income 14 289 653 393 582
Finance costs 15 (140 092) (132 845)
Surplus (deficit) for the year 4 151 164 (1 506 190)
Other comprehensive income – –

Total comprehensive surplus (deficit) for the year 4 151 164 (1 506 190)

Note(s) 
2020 

R 
2019

R

Revenue
Sponsorships, Grants and Donations 51 993 663 50 482 525
Rental Income 756 795 1 457 473
National Lottery Commission – 593 093
CEO Sleepout Revenue 2 379 566 –

11 55 130 024 52 533 091
Other operating surplus
Gains on disposal of assets or settlement of liabilities 3 637 376 21 944

Less: expenses (Refer to page 31) (54 765 797) (54 321 962)
Operating surplus (deficit) 13 4 001 603 (1 766 927)
Investment income 14 289 653 393 582
Finance costs 15 (140 092) (132 845)
Surplus (deficit) for the year 4 151 164 (1 506 190)
The supplementary information presented does not form part of the financial statements and is unaudited
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Detailed income statement for the year ended 31 March 2020

Note 
2020 

R 
2019

R

Other operating expenses
Advertising (407 083) (515 673)
Auditors remuneration - external auditors 13 (306 935) (247 902)
Bank charges (403 562) (418 355)
Cleaning (312 111) (251 998)
Computer expenses (97 163) (230 005)
Consulting and professional fees (618 293) (651 050)
Consulting and professional fees - legal fees (424 855) (336 039)
Consumables (53 460) (36 383)
Delivery expenses (40 142) (85 167)
Depreciation (1 403 290) (1 613 837)
Donations (3 490 034) –
Employee costs (32 242 733) (34 348 454)
Food (1 988 970) (1 688 402)
Clothing (108 769) (92 879)
Education (631 509) (757 150)
Recreational Expense (276 126) (260 062)
Stipend (76 039) (103 663)
Fines and penalties (5 860) 700
Gifts (2 608) (1 177)
Insurance (908 815) (967 064)
Lease rentals on operating lease – (813 432)
Medical expenses (529 073) (91 043)
Motor vehicle expenses (2 076 167) (2 154 692)
Municipal expenses (2 901 884) (3 315 684)
Other expenses (24 942) (23 515)
Postage (7 294) (45 593)
Printing and stationery (410 002) (514 032)
Repairs and maintenance (2 021 594) (2 019 738)
Research and development costs – (420)
Secretarial fees (108 609) (70 496)
Security (1 440 301) (1 149 061)
Staff welfare (5 317) –
Subscriptions (72 401) (46 469)
Telephone and fax (941 035) (983 364)
Travel - local (428 821) (489 863)

(54 765 797) (54 321 962)
The supplementary information presented does not form part of the financial statements and is unaudited


