INTRODUCING
Girls & Boys Town South Africa

Vision and mission
We contribute to the community and society through:
• Socially responsible childcare facilities, programmes,
services and initiatives
• A dedicated focus on providing opportunities for our youth
to S.H.I.N.E.® where others have given up hope
• Innovative, effective programmes and services that build
strength and meet youth, family and community needs.

To investors and donors, we offer:
•
•
•
•
•
•
•

Programmes that serve youth, families and communities
Knowledge, skills and experience in the field of childcare
Staff who care and go the extra mile
Youth who succeed, grow wings and S.H.I.N.E.®
Transparency and accountability
Reserves maintained at a sustainable level
A sustainable debit-order base that covers 45% of
operational expenditure.

We S.H.I.N.E through:
• Creating opportunities for youth to grow into responsible
citizens who are able to contribute positively to their
communities.
• Our hard-working and focused staff.
• Well-kept residences.
• Home environment.
• Strong administrative processes.
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Our roots
The story of the former Boys Town, which evolved into Girls and Boys
Town South Africa (GBTSA) in 2004, is a heart-warming tale of human
endeavour. The GBTSA journey reflects everyday life in most societies
of the world: the tragedy of fear, loss, despair, abuse and neglect – and
the triumph of faith, courage and hope that changes the way we care
for children.
Our legacy is about fulfilling dreams and improving lives.
In 1958, our first residential home was established in Magaliesburg. It
was born of the compassion, altruism and social consciousness of its
founders. Initially, it provided a home for nine youngsters from a local
children’s home who had been destined for a so-called trade school.
These boys were soon joined by 17 others from children’s homes
throughout the country and since then the organisation has continued
to expand and has included young girls in our programmes. GBTSA
now services 20 000+ beneficiaries a year.
Father Edward J. Flanagan, the visionary founder of our organisation,
stressed the need for spiritual development: “Every child should learn
to pray. How he prays is up to him.” In keeping with this principle, all
youth practise their own religious beliefs while at GBTSA.
Our policy has always been to help youth of all religious beliefs
develop the foundation laid by religion into a shared value system that
has sustained the organisation through the decades.
GBTSA is funded through a broad support base. Most of our donors
are private individuals who donate an average of R150 per month. We
also received modest subsidies from the Department of Social
Development (DSD).
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Girls & Boys Town South Africa – continued
Our services comprise residential care in family homes and youth development
centres, learning support centres that enable young people who experience
problems in mainstream education to overcome these, and a hotline that services
the general public through short-term counselling and referrals. These
programmes are explored in the programmes and services section of the report.

Our activities

Ma

Evaluation and
research
Research across spheres
of work and geographic
areas contributes to
service excellence.

upport activit
jor s
i es

ary Services
Prim

Residential
services
Therapeutic
residential care to >
300 boys and girls in
10 centres.

National
hotline service
Short-term counselling,
assessment and/or
referral services for
adults and youth.

Learning
support centres
Specialised educational
help through four
support centres to
enable youth to cope
in mainstream
education.

Fundraising
individual and
corporate fundraising
secures 65% of annual
income.
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How we add value
We are committed to helping and empowering youth who
are vulnerable and unsafe to reclaim their lives and
S.H.I.N.E.®. Holistic work with youth and their families is
central to enabling their healing, and we are committed to:
❂ Belief in the uniqueness of every child and his or her
potential to mature and grow to responsible
adulthood.
❂ Promotion of spiritual growth and development in our
work with youth, families and communities.
❂ The preservation of the family and of family life for the
wellbeing of the child.
❂ Provision of services based on recognised and
legislated conventions on children’s rights.
❂ Adherence to the principle of non-discrimination in all
that we do.
❂ The maintenance of responsible standards in child and
youth care practice.
❂ Service delivery that is responsive to social conditions
and the needs of youth.
❂ The sharing of GBTSA’s knowledge and skills.
❂ Sound corporate governance.
❂ Transparency and accountability to donors and
stakeholders.
❂ Ethical fundraising and investing.
We treasure our donors and appreciate their philanthropic
efforts to help us fulfil this purpose. Our Board members
create examples of good governance and provide the
assurance necessary for sustaining a relationship of trust
with all our stakeholders, including:
❂ Government – where our relationship is built on a
common commitment to keeping children safe.
❂ Our donors, supporters and prospective supporters, to
whom we communicate regularly, explaining our
needs and providing details on how we utilise their
contributions.
❂ Our communities, where we seek to create a safer
environment for youth through various interventions,
including remedial help.
❂ Our employees and volunteers in whom we invest
time, effort and resources.

Our organisational model and capitals
GBTSA is devoted to empowering vulnerable youth to
S.H.I.N.E.® so they can strengthen communities and
participate in building a just and equitable South Africa. It is
fair to say that the creation of social and relationship capital
is at the heart of our endeavours and that all other capitals
are integrated in support of this form of value.
We literally transform the lives of children and young
people in our care and facilitate the growth and solidarity
of families. In so doing we make a contribution to
communities and the wider South African society where

persistent poverty and inequality have ravaged the social
fabric.
We depend on the goodwill and support of many individual
donors and businesses and on public sector subsidies to
provide the funding capital necessary for our crucial work
with children and youth and their families. In order to
realise this value, we constantly renew our fundraising
strategies and ensure that we comply with government
requirements for the subsidisation of child and youth care
services.
Equally critical to our ability to serve young people is the
human capital that is vested in the organisation – at
governance, management and service delivery levels. The
quality of our Board members, our ability to manage our
resources efficiently, and our professional effectiveness
with young people are all essential to our ability to raise
funds in a sustainable way. More importantly, the quality of
our care providers and therapeutic teams, at all levels of
skill and qualification, determines the probability of our
young people developing the capacity to S.H.I.N.E.®.
Our investment in research and our development of a
range of best practice models – in other words, our
intellectual capital – is critical to realising the full potential
of our human capital. By giving our professional staff the
tools to grow and challenging them to reflect on research,
we are constantly enriching our human resources. Our
research is also an asset to the broader community of
practitioners and enhances our relationships with our
professional peers.
The therapeutic healing and residential care of children
and young people constitutes a major aspect of our
programming. Manufactured capital in the form of
residential buildings is fundamental to fulfilling our mission
of care – but maintaining these assets is a major cost to the
organisation.
We also have educational facilities, a fleet of vehicles and
extensive ICT infrastructure which are mission-critical.
Natural capital is probably least prominent in terms of
GBTSA’s core functions. However, the organisation
embraces values common to major religions and
emphasises respect for other people and for the
environment.
GBTSA is managed with full appreciation of the
inter‑dependence of various forms of value and of the
value of long term, integrated planning of fundraising,
capital investment, human resource development, research
and the delivery of youth and child care programmes.
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Girls & Boys Town South Africa – continued

How GBTSA creates and sustains value

Funding
capital

Intellectual
capital

Dedicated donors
and government
subsidies

Research on child
and youth care
best practice
models

Social and
relationship
capital

Natural
capital

Building the community
by protecting and
developing vulnerable
children and youth

Skilled staff training
on best practice and
volunteers

Value-based
services

Manufactured
capital
Residential and
educational facilities,
vehicles and ICT
hardware
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Human
capital
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Location of our services

Youth
development
centre

Limpopo

Gauteng

Magaliesburg

Kagiso-Randfontein

North West

Family
home

Mpumalanga

Auckland Park
Head Office

Family
services

KwaZulu-Natal
Free State
Northern Cape

Pinelands
Dingle Kenilworth

Western Cape
Macassar

Verulam

Tongaat

Training and
education
services

Eastern Cape
Evaluation
and research
services

Hotline and
counselling
service
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