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We have a beautiful tradition of opening and closing our 
meetings with prayer. At one of our meetings, we prayed 
that we be constantly reminded that all we do and all that 
we accomplish is for the pursuit of truth, for the greater 
glory of God and for the service of humanity. The words of 
Father Edward J Flanagan, the founder of Boys Town, 
capture concisely the reason for our existence within this 
context: “I have faith in boys and girls. I say there is no such 
thing as a bad boy: the same applies to girls. A boy or girl, 
given proper guidance and direction, will prove my 
statement.”

Against this positive backdrop, it is a privilege to report on 
the work of Girls and Boys Town South Africa (GBTSA) over 
the reporting period. 

The economy has remained weak for extended periods 
and this impacts on everyone’s livelihoods. Our country’s 
social structure is tested as we face the challenges of a lack 
of opportunity for jobs and education, and the fallout that 
goes with this. One manifestation of these factors is that 
children live in homes without adequate care, increasing 
the risk that they will fall into the traps of ill-discipline, drugs 
and alcoholism. At the core of GBTSA’s purpose is 
continuing to serve society for the welfare of vulnerable 
children – and striving to help them S.H.I.N.E.®

As the reporting period drew to a close, South Africa began 
to recognise the enormity of the COVID-19 pandemic which 
had just begun to spread within our borders. Management 
and staff responded swiftly and responsibly to this 

extraordinary challenge, putting in place arrangements that 
would best protect the health of children and young people 
at each specific GBTSA campus. However, this pandemic’s 
socio-economic impacts are as far-reaching as its public 
health implications. The financial circumstances of GBTSA 
will undoubtedly be affected and our resilience will be 
tested over a prolonged period.

This report is an honest reflection of GBTSA prior to the 
advent of COVID-19. It may, however, have limited value in 
predicting the state of the organisation and its priorities in 
the immediate aftermath. It is nevertheless important to 
assert that our essential values, commitments and 
invaluable experience will remain intact and serve as our 
strength in continuing to provide opportunities for youth to 
thrive.

Services and programmes
Our residential youth and their families receive intensive 
focus and work from the GBTSA national team and a key 
strategic shift has been prioritisation of best practices in all 
of our service offerings. 

The GBTSA Research Division continues our 10-year 
longitudinal study of care leavers (in partnership with the 
University of Johannesburg [UJ]) and the findings have 
impacted directly on our programme development and 
improvement. They have also influenced staff development 
initiatives to ensure best practice outcomes for all 
beneficiaries. 
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“I have faith in boys and girls. I say there is no such 
thing as a bad boy: the same applies to girls. A boy 
or girl, given proper guidance and direction, will 
prove my statement.

“

Building and maintenance 
Our national campuses provide therapeutic residential 
programmes for our youth, where these buildings are 
relatively old and therefore require ongoing maintenance 
and refurbishment. We spent R4.5 million for the upgrades 
at our Kagiso campus and R6.5 million at Magaliesburg. We 
can be proud of the much-improved and beautiful homes 
for our youth. The redevelopment of the Tongaat campus 
is an exciting project but will require an estimated 
R60 million to complete. It is fortuitous that the National 
Marketing and Fundraising Manager position has now been 
filled because the raising of funds for the Tongaat project 
will be a major challenge. 

Finance, 
marketing and 
fundraising 
The weak economy 
obviously has a major 
impact on GBTSA and 
our ability to raise funds 
from corporates and 
private individuals. 
Therefore, the creative 
approach to marketing the organisation and its brand is 
most welcome. Among other initiatives to repositioning the 
organisation, rebranding to attract new markets has been 
introduced. 

Fundraising will always remain challenging but we are 
encouraged by the progress shown thus far. The 
independent audit is a reflection of ethical financial 
practices, good governance and sound financial 
management. 

The budget deficit remains a serious concern 
but cost-containment efforts made by the CEO and the 
teams should be noted. These include the closure of the 
Training Division, optimising staff at the various campuses 
and other internal restructuring initiatives. The staff are 
also to be commended for their efforts to contain daily 
operational costs. 

Research and best practices 
GBTSA has been recognised by the Nelson Mandela 
Children’s Foundation for its best practice model and 
positive outcomes in the violent and impoverished 
community of Mohlakeng, Randfontein. Our model, 
Working and Strengthening High Risk Families, was 
implemented with great success. 

Secondly, the Independent Living Skills intervention was 
adapted for implementation on a day-to-day level on 
campuses. The success of this is reflected in better 
communication between the youth and their families, in 

young people assuming greater responsibilities and the 
strengthening of family relationships. 

Lastly, the research project on care leavers, in partnership 
with UJ, has been formally recognised at several national 
and international conferences and is a quality addition to 
our growing contribution to the field of research.

Governance and management
It is important that we do not lose sight of the difficult 
circumstances in which our staff undertake their work: the 
lack of economic growth, changes in legislative procedures, 
renovation work on campuses, and youth becoming more 

challenging. It is 
appropriate that we 
express our gratitude to all 
our staff for their loyalty, 
for understanding the 
importance of being 
child-centred and for their 
ability to adapt to internal 
and external changes. 

We are grateful to have a 
Board made up of men and women who are completely 
committed to the goals, mission and vision of GBTSA. We 
appreciate their voluntary offering of vast expertise in the 
areas of youth care, education, social work, business and 
finance – all ultimately contributing to the wellbeing of the 
youth in our care. 

The governance structures of GBTSA are functioning well 
and play a significant role in the effective running of the 
organisation.

In conclusion, we thank God for giving us this opportunity 
to work with and for His children. We pray that He will 
continue to guide us and to fill us with His grace and 
mercy. We express our thanks to the directors, trustees 
and members for giving their time and talents, the CEO 
and her management team for their dedication and 
commitment, as well as each and every member of staff, 
members of the Finance Committee and various 
government departments for their support. 

We thank all of our partners, sponsors and donors without 
whose generosity this work would not have been possible. 

David Daniels
Chairperson


